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Social Media Competitive Analysis

A social media competitive analysis will serve to provide awareness of how your competitors are 
using social media to engage their customers and potential customers. It will reveal standouts on 
each channel and highlight areas for improvement. You’ll also better understand how your social 
media performance compares to the competition. 

In this report, you’ll see a comparison of essie against 7 other brands in the beauty space. Please 
note that a competitive analysis doesn’t strictly require competitors. We encourage Including other 
brands in your analysis that aren’t direct competitors. You’ll get a more complete view of your social 
marketing that way. 

INTRODUCTION



Social Media Competitive Analysis

In the following report, you’ll find: 

• Executive Summary 
• Competitive Landscape Definition 
• Channel Analysis 
• Positioning Review 
• Metrics Review 
• Visual Content Review 
• Hashtag Review 
• Post Type Review 
• Boosted Posts Review

WHAT THIS REPORT COVERS
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EXECUTIVE SUMMARY
A brief overview of our findings.

https://www.rivaliq.com/signup?utm_source=rivaliq&utm_medium=offline&utm_campaign=smcat-template


Social Media Competitive Analysis

• This social media competitive analysis covers the four month period from Sep 17 - Dec 17, and it 
compares essie’s social media to 7 other brands including Tarte and Urban Decay. 

• Instagram is still the engagement driver, and essie’s per-post engagement rate of 1% is 2nd best 
in the landscape. UGC is responsible for essie’s top posts on Instagram. 

• There are a number of hashtag opportunities on Instagram that essie could be realizing. 

• Pinterest and YouTube are still seeing strong audience growth and investment from some brands 
like Tarte Cosmetics. 

• While video posts get good engagement on Facebook, photos outperform videos on Instagram 
by 2.25X.

EXECUTIVE SUMMARY
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COMPETITIVE LANDSCAPE
Who are the companies we’re comparing?

https://www.rivaliq.com/signup?utm_source=rivaliq&utm_medium=offline&utm_campaign=smcat-template


COMPANIES WE’RE ANALYZING
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WHAT CHANNELS MATTER?
Our goal is to identify which channels have substantial 

audiences and are growing.

https://www.rivaliq.com/signup?utm_source=rivaliq&utm_medium=offline&utm_campaign=smcat-template


WHERE DO EACH HAVE A PRESENCE?

Each of the companies in this 
analysis is on each of the major 

social channels.



WHERE IS THE 
AUDIENCE?

The average following of each 
company is largest on 

Instagram, Facebook, then 
Twitter.



Sept. 2017 - Dec. 2017 (vs. May 2017 - Aug. 2017)

WHERE IS THE AUDIENCE GROWTH?

YouTube Subscribers growing 20% on average over the last 4 months of 2017! 

Instagram is still showing +5.3% growth, and Twitter and Facebook aren’t far behind.



Sept. 2017 - Dec. 2017 (vs. May 2017 - Aug. 2017)

WHERE IS THE POSTING HAPPENING?

All of the channels are very active in this landscape. 

essie’s posting is roughly inline with every other brand in this landscape. The two deviations are on 
Facebook (about 50% more than average) and on YouTube (only about 25% of average).
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POSITIONING REVIEW
What words do companies use to describe themselves in 

their bios?

https://www.rivaliq.com/signup?utm_source=rivaliq&utm_medium=offline&utm_campaign=smcat-template


INSTAGRAM 
BIOS



FACEBOOK 
BIOS



TWITTER 
BIOS



WORD FREQUENCY IN BIOS
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METRICS REVIEW
How do the various brands compare across audience, activity, 
and engagement metrics, both cross-channel and by channel?

https://www.rivaliq.com/signup?utm_source=rivaliq&utm_medium=offline&utm_campaign=smcat-template


Sept. 2017 - Dec. 2017 (vs. May 2017 - Aug. 2017)

CROSS-CHANNEL AUDIENCE

essie is middle of the pack for audience size, and 7th of 8 for growth over the last 4 months. 

Tarte and Urban Decay are both big and growing the fastest.

AUDIENCE, WITH GROWTH % GROWTH IN AUDIENCE



Sept. 2017 - Dec. 2017 (vs. May 2017 - Aug. 2017)

AUDIENCE, BY CHANNEL

essie saw flat Follower growth on Instagram, but added 2.5% to their Facebook fans. Tarte and Urban 
Decay really outgrew the landscape during this period.



Sept. 2017 - Dec. 2017 (vs. May 2017 - Aug. 2017)

CROSS-CHANNEL ACTIVITY

By posting volume, essie is near the top of this group, with more than 1.06k posts in the last 4 months. 
Tarte really posts much more than everyone else, with 3.04k posts in 4 months.

POSTING ACTIVITY, WITH GROWTH % GROWTH IN POSTING ACTIVITY 



Sept. 2017 - Dec. 2017 (vs. May 2017 - Aug. 2017)

ACTIVITY, BY CHANNEL

essie was consistent on Instagram and increased their Facebook output, by 
70%. Tarte more than doubled their Facebook output.



Sept. 2017 - Dec. 2017 (vs. May 2017 - Aug. 2017)

HOW DID TARTE INCREASE THEIR OUTPUT BY 25%?

Over the previous time period, Tarte had consistent output on Instagram and Twitter. Their 
growth came from doubling output on Facebook, YouTube, and Pinterest.



Sept. 2017 - Dec. 2017 (vs. May 2017 - Aug. 2017)

CROSS-CHANNEL TOTAL ENGAGEMENT

TOTAL ENGAGEMENT, WITH GROWTH % GROWTH IN TOTAL ENGAGEMENT

essie is middle of the pack for total engagement, and lost 2% over the last 4 months. 

Benefit grew more engagement than 30%. Instagram is the whole game in this landscape!



Sept. 2017 - Dec. 2017 (vs. May 2017 - Aug. 2017)

TOTAL ENGAGEMENT, BY CHANNEL

Total engagement doesn’t normalize for how much a brand posts or how 
many followers they have.



Sept. 2017 - Dec. 2017 (vs. May 2017 - Aug. 2017)

TOTAL ENGAGEMENT / POST, BY CHANNEL

Engagement per post adjusts the analysis for how much each brand posts.



Sept. 2017 - Dec. 2017 (vs. May 2017 - Aug. 2017)

ENGAGEMENT RATE / POST, BY CHANNEL

Engagement rate per post adjusts the analysis for how much each brand 
posts and for their follower counts.



Sept. 2017 - Dec. 2017 (vs. May 2017 - Aug. 2017)

INSTAGRAM METRICS BREAKOUT

Looking at a single channel can provide focus. Sorting by each metric lets you 
compare activity levels with engagement rate / post.



Sept. 2017 - Dec. 2017 (vs. May 2017 - Aug. 2017)

INSTAGRAM METRICS BREAKOUT, TIME FOCUS

Single-channel breakouts that focus on time-series data work well to identify 
patterns and large spikes.
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VISUAL CONTENT REVIEW
The highest engagement Instagram posts from each brand 

from Sept. through Dec. 2017.

https://www.rivaliq.com/signup?utm_source=rivaliq&utm_medium=offline&utm_campaign=smcat-template


Sept. 2017 - Dec. 2017

TOP POSTS - ESSIE, INSTAGRAM



Sept. 2017 - Dec. 2017

TOP POSTS - ESSIE, INSTAGRAM (DIVE IN)

All of these posts are UGC from essie fans.



Sept. 2017 - Dec. 2017

LOW ENGAGEMENT - ESSIE, INSTAGRAM

These posts get only about 10% of what essie’s best posts get.



Sept. 2017 - Dec. 2017

TOP & BOTTOM POSTS - ESSIE, INSTAGRAM

Top 9 posts: 65.2k engagements on avg. Bottom 9 posts: 8.2k engagements on avg.



Sept. 2017 - Dec. 2017

TOP POSTS - TARTE COSMETICS, INSTAGRAM



Sept. 2017 - Dec. 2017

LOW ENGAGEMENT - TARTE COSMETICS, INSTAGRAM

These posts get only about 2% of what Tarte’s best posts get.



Sept. 2017 - Dec. 2017

TOP POSTS - URBAN DECAY, INSTAGRAM



Sept. 2017 - Dec. 2017

LOW ENGAGEMENT - URBAN DECAY, INSTAGRAM

These posts get only about 5% of what Urban Decay’s best posts get.



Sept. 2017 - Dec. 2017

TOP POSTS - BAREMINERALS, INSTAGRAM



Sept. 2017 - Dec. 2017

TOP POSTS - BENEFIT, INSTAGRAM



Sept. 2017 - Dec. 2017

TOP POSTS - JULEP, INSTAGRAM



Sept. 2017 - Dec. 2017

TOP POSTS - LUSH, INSTAGRAM



Sept. 2017 - Dec. 2017

TOP POSTS - SOAP & GLORY, INSTAGRAM
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LANGUAGE ANALYSIS

 

Highly used and highly engaging phrases and topics 
from within the landscape.

https://www.rivaliq.com/signup?utm_source=rivaliq&utm_medium=offline&utm_campaign=smcat-template


Sept. 2017 - Dec. 2017

MOST BROADLY USED PHRASES, INSTAGRAM

Contest posts are a part of the social strategy for a number of brands in this landscape with 
phrases like “good luck”, “comment”, and “chance”.



Sept. 2017 - Dec. 2017

MOST BROADLY USED PHRASES, INSTAGRAM

Each of these posts that used the phrase “good luck” received more than 300K engagements!



Sept. 2017 - Dec. 2017

HIGH ENGAGEMENT PHRASES, ESSIE

Calling for engagement is something that delivers results for essie when looking at their most 
engaging phrases.



Sept. 2017 - Dec. 2017

HIGH ENGAGEMENT PHRASES, URBAN DECAY

For Urban Decay has a clear focus on their metallic eyeliners and has the engagement to 
show for it as well.
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HASHTAG REVIEW
The most used and most engaging hashtags on Instagram 

during Q4.

https://www.rivaliq.com/signup?utm_source=rivaliq&utm_medium=offline&utm_campaign=smcat-template


Sept. 2017 - Dec. 2017

MOST BROADLY USED HASHTAGS, INSTAGRAM

Holidays drove the most commonly used hashtags in this landscape. essie 
didn’t use either #BlackFriday or #cybermonday, while 5 others did.



Sept. 2017 - Dec. 2017

BROADLY USED INSTAGRAM HASHTAGS, COMPANY

#Halloween had 6 of the 8 companies in this landscape participating, with 
Tarte and Soap and Glory doing 19 posts each.



Sept. 2017 - Dec. 2017

TARTE’S MOST USED HASHTAGS

Isolating a single competitor lets us study their most used hashtags, and their 
highest performing hashtags.



Sept. 2017 - Dec. 2017

BROADLY USED INSTAGRAM HASHTAGS, COMPANY

#BlackFriday and #cybermonday 
each had 5 of 8 companies 

participating. 

bareMinerals, Benefit, and Soap 
and Glory all did better with their 

#BlackFriday posts.



Sept. 2017 - Dec. 2017

TOP 10 HASHTAGS, INSTAGRAM VS TWITTER

Instagram Top 10 Twitter Top 10
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POST TYPE REVIEW
How activity and engagement breaks down by post type.

https://www.rivaliq.com/signup?utm_source=rivaliq&utm_medium=offline&utm_campaign=smcat-template


Sept. 2017 - Dec. 2017

POSTING ACTIVITY BY TYPE, INSTAGRAM

Photos outnumber videos 
about 5-to-1.  

Photo engagement rates are 
almost double those of video.



Sept. 2017 - Dec. 2017

PHOTO ACTIVITY BY COMPANY, INSTAGRAM

essie’s average photo post has 
the 2nd best engagement rate in 

the landscape.



Sept. 2017 - Dec. 2017

VIDEO ACTIVITY BY COMPANY, INSTAGRAM

Video posts in this landscape 
have a much lower engagement 

rate than photos. 

essie produced fewer video posts 
than any other brand in this 

landscape.
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BOOSTED POSTS
Which brands are boosting posts on Facebook, how often, 

and what’s the return?

https://www.rivaliq.com/signup?utm_source=rivaliq&utm_medium=offline&utm_campaign=smcat-template


Sept. 2017 - Dec. 2017

FACEBOOK BOOSTED POST ANALYSIS

Boosting Facebook posts doesn’t appear to be a big part of the strategy for 
any of the brands in this landscape.



Sept. 2017 - Dec. 2017

LUSH’S TOP BOOSTED POSTS BY ENGAGEMENT

Many of LUSH’s likely boosted posts appear to be about gifts. They were all 
posted in early December, at the beginning of the shopping season.
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TWITTER MENTIONS
Who’s talking about these brands on Twitter, and what are 

they saying?

https://www.rivaliq.com/signup?utm_source=rivaliq&utm_medium=offline&utm_campaign=smcat-template


Sept. 2017 - Dec. 2017

TWITTER HANDLE MENTIONS VS. AUDIENCE

Tarte and Urban Decay have the most Twitter followers, and get the most 
mentions, too. LUSH gets lots of mentions given their following size.



Sept. 2017 - Dec. 2017

ESSIE’S TOP TWITTER HANDLE MENTIONERS

There are some pretty big names on this list, including 9 mentions from 
Rebecca Minkoff.



Sept. 2017 - Dec. 2017

LANDSCAPE’S TOP TWITTER MENTIONERS



ABOUT RIVAL IQ
Rival IQ is an easy-to-use tool that helps you: 

Understand Your Social Landscape  
Track results across all social profiles, including engagement, in influencers, social 
bios, and sentiment—for you and your competitors.  

Gain Competitive Insight  
Conduct competitive analysis in minutes. Monitor your industry, create 
benchmarks, and evaluate competitor activity in time to respond before the 
market shifts direction.  

Simplify Access to Data  
Find comprehensive analytics for all major social channels and the web, both for 
your company and your competitors - all from one source. 

Get your free trial


